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l. KEY INFORMATION FOR BIDDERS

A. OVERVIEW OF FOOD VENDING ON THE GREENWAY

The Rose Fitzgerald Kennedy Greenway Conservancy’s Mobile Eats food vending program is
part of the Conservancy’s efforts to bring vibrancy and innovation to the Greenway. Mobile
Eats combines with the Greenway'’s public art, the 350+ free public programs, free Wi-Fi, 7
water features and beautiful horticulture to bring Boston together. For more information
about the Greenway and Conservancy, please see www.rfkgc.org.

Greenway Mobile Eats has seen four seasons of growing crowds and acclaim. The Boston
Globe has written that “the Greenway is a place to eat — and eat well,” Chef Ming Tsai filmed
an episode of his national television show on Greenway trucks, and bicycle carts have helped
“green” the options.

Mobile Eats vendors are among Boston’s very best and are real partners with the
Conservancy. Greenway vendors’ food is acknowledged with awards; for example, Clover is
one of the 10 best lunch trucks in the U.S. (Wall Street Journal) and Mei Mei Street Kitchen
was recently honored by the City of Boston with a Greenovate Award for their Sustainable
Food Leadership. Their operations are sustainable and innovative: bicycle carts, biodiesel
trucks, solar-powered stands, and compostable utensils. And they partner with the
Conservancy to improve the parks through joint composting, special events like pop-ups, and
co-promotion. For more information about the 2013 Greenway Mobile Eats vendors, please
see www.rfkgc.org/food.

The Conservancy now seeks proposals from Greenway food/beverage vendors both for
regular operations and for special appearances. The Conservancy expects to have 15-20
vendors operating regularly beginning in Spring 2014 and we will continue to recruit vendors
for special events appearances such as the Greenway Open Market or concerts.

The goal of the Mobile Eats program is to provide a great public amenity. The Conservancy
seeks a diverse set of proposals as each vending location has a different audience and
different use patterns. Vendors will be selected for distinctive, tasty, affordable offerings with
clean, attractive, green, and safe operations.

B. OVERVIEW OF RFP PROCESS AND KEY DATES

Responses to this RFP are due November 22, 2013 at noon. In December, interviews and
conversations will occur. Before the City of Boston’s food truck lottery planned for January
15, 2014, the Greenway 2014 schedule will be set through a two-part assignment process.
First, the Conservancy will finalize specific schedules and locations for bike and pushcart
vendors, and some food trucks, including Dewey Square. Second, for remaining locations,
the Conservancy will invite a subset of food truck applicants to a December 18, 2013 forum
(target date) for a managed selection process.


http://www.rfkgc.org/
http://www.cityofboston.gov/environmentalandenergy/greenawards/winners13.asp
http://www.rfkgc.org/food
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Wednesday, November 13, 2013, 2-3PM: Meeting (optional) at 185 Kneeland Street, 2"
floor conference room to discuss program lessons and answer RFP questions

Thursday, November 14, 2013, noon: Any clarifying RFP questions due via email

Friday, November 15, 2013: Answers posted on Conservancy website by 5 pm.

Friday, November 22, 2013, noon: RFP submissions due

November 25, 2013 — December 14, 2013: Interviews and evaluations

December 15, 2013 (target date): Initial notifications of bikes, carts, and select food
trucks; invitations made for December 18 scheduling/selection forum

Wednesday, December 18, 2013 (target date), 2-4PM: Assignment/scheduling forum for
invited trucks

Monday, December 23, 2013: Final notifications of vendors

[Wednesday, January 15, 2014 (planned): City of Boston food truck lottery]

December 23, 2013 — March 31, 2014: Greenway vendor permitting and contracts
Monday, April 1, 2014: Greenway food trucks begin operations

Friday, May 23, 2014: Latest start date for Greenway vendor operations to begin

C. VENDING LOCATIONS AND TERM

The Conservancy seeks food/beverage vendors for the following locations on the Greenway
and may consider proposals for other locations. Respondents may seek to operate one or
more locations. Chosen vendors will be offered 2014 contracts with the possibility of
renewal/extension. Renewal negotiations with existing vendors are ongoing.

a. In the North End Park on the Freedom Trail (Hanover St. & Surface Road)
The North End Parks are popular year-round, with heavy usage during the summer
season due to the park fountains and tourists on the Freedom Trail. There are
tables and chairs under the pergola. Those proposing should consider how their
offerings would be an amenity given the extensive food options nearby. Pending
community input, this location is possible for all equipment types except trucks
longer than 22’; equipment appearance is particularly important. A standard outlet
for two plugs is available. Minimum daily fee is $40 for full-menu proposals.
Minimum Vending Season - April 15-November 30",

b. In the Wharf District Park near the Rings Fountain (corner of Milk Street and

Surface Road)

The Rings Fountain, turned on typically from May to October, is one of the

Greenway'’s signature destinations and just down the street from the New England

Aquarium. This park offers benches, a grassy area with ample seating, and a shaded

grove of trees. Foot traffic is heaviest when the fountain is on and during peak tourist

seasons, generally Memorial Day through Labor Day. Minimum daily fee is $40 for full-
menu proposals. Minimum Vending Season — April 15t through November 30* (trucks),

May 1%t — October 31¢t (carts.)

0 The sidewalk on the south side of Milk Street, with 2 tables with chairs and an
umbrella for “café” seating, is possible only for a food truck; truck appearance is
particularly important. This is a two-truck cluster location.

0 The north side of Milk Street can accommodate smaller cart-like vending set-ups,
usually placed at the corner of Milk Street and Atlantic Avenue.



C.

In the Wharf District Park, at High Street (corner of Atlantic Ave and High St) —

multi-truck cluster location

0 On the north side of High Street, a triangular plaza has tables, chairs, and
umbrellas, benches, and a nearby lawn area. The plaza is a popular lunch
destination for office workers during the week. This location is possible for all
equipment types, trucks that are able to run using on-site power are preferred,;
equipment appearance is particularly important. A standard outlet for two plugs is
available.

0 On the south side of High Street, across from the 2 International Place tower, is a

plaza that is possible for all equipment types; equipment appearance is particularly

important. A standard outlet for two plugs is available.

Minimum daily fee is $60 for full-menu proposals.

0 Minimum Vending Season — April 1-November 30t*.

o

. Congress Street @ Dewey Square Park — two-truck cluster location

Right at the corner of Atlantic Avenue, Congress Street offers several benches and
plenty of shade and is directly across from the beautiful lawns of the Fort Point
Channel Parks. This location is possible for all equipment types and a standard outlet
for two plugs is available. Minimum daily fee is $60 for full-menu proposals. Vending
Season — April 15t = March 31+,

Dewey Square Park plaza across from South Station (Atlantic Avenue and Summer
St.) — multi-truck cluster location

The park and plaza receive a huge number of lunchtime visitors from the Financial
District and 100,000 daily commuters from South Station. Since 2010, when the Clover
Food Lab appeared in Dewey Square Park as the City’s first new-wave food truck,
Dewey has become Boston’s premier food truck location. Dewey’s food connection is
strengthened by the twice-weekly farmers market, an edible garden, and festivals like
the Food Truck Throwdown. Dewey's food truck cluster is complemented by garden
seating, a lush lawn, and the giant Matthew Ritchie mural. This location is possible only
for food trucks proposals. Minimum daily fee is $100 for full-menu proposals. Vending
Season — April 15t = March 31=t.

Chinatown Park near to the Chinatown gate (Beach Street and Surface Road)

A large number of tables and umbrellas make the plaza popular for neighborhood
residents and workers. The Chinatown gate is a heavily trafficked entrance to the
neighborhood for residents and visitors. Construction of 120 Kingston Street at the
northern end of the park will continue throughout 2014. This location is possible for all
equipment types; a standard outlet for two plugs may be available. Minimum daily fee
is $40 for full-menu proposals. Vending Season — April 15t — November 30,



The included map shows approximate locations
for the designated locations. Exact locations will
@) be determined by the Conservancy and included
in the contracts signed with vendors. A detailed
map of the Greenway and surroundings can be
downloaded at www.rfkgc.org/visit/greenway-

info/maps/

O D. CRITERIA FOR SELECTION

RFP responses meeting minimum standards will
be evaluated for each proposed vending location

O along four criteria:
.

Friday, November 15
2013. -

November — . —



http://www.rfkgc.org/visit/greenway-info/maps/
http://www.rfkgc.org/visit/greenway-info/maps/
















